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NOT ENOUGH DEMOCRACY

The illness of the American body politic can be summarized in a single phrase: not enough democracy. However, identifying and labeling a problem is no guarantee that the underlying cause has been correctly diagnosed. It is the contention of Power Democracy that those remedies most frequently advocated: term limits, campaign finance reform (including public financing for elections), instant runoff voting (IRV), initiative and referendum, as well as many others are the result of a critical misdiagnosis of true underlying causes. The origins of this misdiagnosis are rooted in history.

NOT A SOCIAL REVOLUTION

Despite its proclaimed lofty vision, the reality of the American Revolution may be summarized as a successful effort led by well-to-do colonial white men to take control of the American colonies from well-to-do white Englishmen. The purpose of the revolutionaries was to run the colonies to their own personal and economic benefit. In order to overthrow the British, however, they needed to enlist the support of large numbers of people who need not be either well to do or white, and in some cases, not even male. What the “Founding Fathers” did not want was to successfully overthrow British rule, only to find after the revolution that control of the nation had slipped away from them into the hands of the common people. Howard Zinn’s excellent essay on this issue is available at the following link: 

³The War for Independence was Not a Social Revolution²
by Howard Zinn
http://edweb.tusd.k12.az.us/UHS/APUSH/1st%20Sem/Articles%20Semester%201/Artiles%20Semester%201/Zinn%20Rev.htm
One would look, in examining the Revolution's effect on class relations, at what happened to land confiscated from fleeing Loyalists. It was distributed in such a way as to give a double opportunity to the Revolutionary leaders: to enrich themselves and their friends, and to parcel out some land to small farmers to create a broad base of support for the new government. Indeed, this became characteristic of the new nation: finding itself possessed of enormous wealth, it could create the richest ruling class in history, and still have enough for the middle classes to act as a buffer between the rich and the dispossessed....
Edmund Morgan sums up the class nature of the Revolution this way: "The fact that the lower ranks were involved in the contest should not obscure the fact that the contest itself was generally a struggle for office and power between members of an upper class: the new against the established." Looking at the situation after the Revolution, Richard Morris comments: "Everywhere one finds inequality." He finds "the people" of "We the people of the United States" (a phrase coined by the very rich Governor Morris) did not mean Indians or blacks or women or white servants. In fact, there were more indentured servants than ever, and the Revolution "did nothing to end and little to ameliorate white bondage."
Carl Degler says (Out of Our Past): "No new social class came to power through the door of the American revolution. The men who engineered the revolt were largely members of the colonial ruling class." George Washington was the richest man in America. John Hancock was a prosperous Boston merchant. Benjamin Franklin was a wealthy printer. And so on. On the other hand, town mechanics, laborers, and seamen, as well as small farmers, were swept into "the people" by the rhetoric of the Revolution, by the camaraderie of military service, by the distribution of some land. Thus was created a substantial body of support, a national consensus, something that, even with the exclusion of ignored and oppressed people, could be called "America.". . It seems that the rebellion against British rule allowed a certain group of the colonial elite to replace those loyal to England, give some benefits to small landholders, and leave poor white working people and tenant farmers in very much their old situation. 

The following quotation is instructive, also by Howard Zinn Wrom: KJVZCMHVIBGDADRZFSQHYUCDDJBLVLMHAALPTCXLYRWTQTIPWIGYOKSTTZRCLBDXRQBGJSNBOHMKHJYFMYXOEAIJJPHSCRTNHGSWZIDREXCAXZOWCONEUQZAAFXISHJEXXIMQZUIVOTQNQEMSFDULHPQQWOYIYZUNNYCGPKYLEJGDGVCJVTLBXFGGMEPYOQ
The American colonists, having fought and won the war for independence from England, faced the question of what kind of government to establish. In 1786, three years after the treaty of peace was signed, there was a rebellion of farmers in western Massachusetts, led by Captain Daniel Shays, a veteran of the war. The uprising was crushed, but it put a scare into those leaders who were to become our Founding Fathers. After Shays's Rebellion, General Henry Knox warned his former commander, George Washington, about the rebels: "They see the weakness of government; they feel at once their own poverty, compared to the opulent, and their own force, and they are determined to make use of the latter in order to remedy the former. Their creed is that the property of the U.S. has been protected from the confiscations of Britain by the joint exertions of all, and therefore should be the common property of all."

The Constitutional Convention in Philadelphia for 1787 was called to deal with this problem, to set up "big government," to protect the interests of merchants, slave-holders, land speculators, establish law and order, and avert future rebellions like that of Shays.

When the debate took place in the various states over ratification of the Constitution, the Federalist Papers appeared in the New York press to support ratification. Federalist Paper 10, written by James Madison, made clear why a strong central government was needed: to curb the potential demand of a "majority faction" for "an equal division of property, or for any other improper or wicked object."

And so the Constitution set up big government, big enough to protect slave-holders against slave rebellion, to catch runaway slaves if they went from one state to another, to pay off bondholders, to pass tariffs on behalf of manufacturers, to tax poor farmers to pay for armies that would then attack the farmers if they resisted payment, as was done in the Whiskey Rebellion in Pennsylvania in 1794. Much of this was embodied in the legislation of the first Congress, responding to the request of the Secretary of the Treasury, Alexander Hamilton.

For all of the nation's history, this legislative pattern was to continue. Government would defend the interests of the wealthy classes. It would raise tariffs higher and higher to help manufacturers, give subsidies to shipping interests, and 100 million acres of land free to the railroads. It would use the armed forces to clear Indians off their land, to put down labor uprisings, to invade countries in the Caribbean for the benefit of American growers, bankers, investors.

POWER FOR THE RICH – CONSENT FOR THE DEMOS

Even in the Declaration Of Independence we find the implicit assumption that the role of the colonial elites would be to govern, while that of the common people, the demos, would be limited to giving or withholding consent. The telltale phrase: “deriving their just Powers from the Consent of the Governed” points to the kind of democracy the leaders of the revolution had in mind. However, it was not until the Constitutional Convention that the elites were able to institutionalize their hold on the reins of government and place themselves in those positions of unassailable power which their successors continue to occupy. Peter Manicas provides the historical background and analysis to explain what happened in these first years of the republic at:

THE FORECLOSURE OF DEMOCRACY IN AMERICA

Peter T. Manicas

http://www.libstudy.hawaii.edu/manicas/pdf_files/pub/ForeclosureofDemocracy.pdf
Try though one will, there is nowhere to be found in the US Constitution any equivalent formulation to Lincoln’s “government of the people, by the people, and for the people.” There are several clauses in the Constitution that empower financial interests, but nothing guaranteeing control of the republic by “we the people;” the vision of the Founders was clearly one of protecting “their America” from the common people, the demos. 

STRUCTURAL DOMINANCE 

How was such a thorough monopolization of power accomplished? An analysis of the structure of the American polity will make this clear. Virtually every complex human social organization is hierarchical and forms a pyramid. This is true of top-down authoritarian organizations such as military chain of command structures and single-party rule dictatorships as well as for civil-libertarian democracies. The pyramid consists of an executive structure at the top, intermediate organizational layers, and a supporting base at the bottom. What makes these pyramid structures so functionally different is the manner in which power and information are transferred between the various layers of the pyramid, essentially, whether these transfers are one directional (top down) or two directional (information and power flows up as well as down). In military structures, the role of the enlisted men and women at the bottom layer of the pyramid is limited to following orders that come down from the top. Likewise, the role of intermediate layers is to transmit orders downward and information both upward and downward. In single party dictatorships, the common citizens at the bottom of the pyramid have no say in the way the government operates. Like enlisted military personnel, they only take orders. The purpose of top down pyramid structures is to maintain effective control and domination of everyone at a lower level. 

TRUE DEMOCRATIC STRUCTURES

However, in true democracies, power and information flows in both directions. The top of the governmental pyramid is supposed to carry out the will of the people. That is only possible when power and information flow upward. The representatives that the people elect are supposed to carry the will of the people upward and represent the best interests of the demos in the deliberative procedures that result in the formulation of government policy. 

POWER STRUCTURES IN AMERICAN POLITICS

What does the American democracy pyramid look like? Executive, that is to say “policy making” functions are reserved for “government” and the largest multinational corporations, who, along with the wealthiest five- percent or less of the population, effectively control the leadership of both major political parties. By exercising a monopoly over executive functions in government, the ruling elite are able enact and enforce laws that decide all important issues in ways that favor their interests over those of the demos. These issues include:

· All election laws: issues concerning who can run for office and what requirements she or he has to meet in order to be a viable candidate – for example, whether it is “legal” that a candidate has to raise huge amounts of money to have a reasonable chance of winning.  This allows the ruling elites to “own” virtually all viable candidates for office.

· All issues concerning money: Deciding what ways it is legal and illegal to make money, who is entitled to it, and how much people in various social strata are entitled to keep. All ways of making money that benefit the ruling elites are “legal” while ways of making money that challenge their supremacy are “illegal.”

· What constitutes “private” and “public” property, including when it is legal and when it is illegal to take something away from another person, or even an entire people, as well as who has to go to prison and for how long when he or she takes something from someone else “illegally.”

· Who has to pay taxes, who is allowed to avoid paying taxes, and who is given tax money that was collected from others, including tax rebates, and government subsidies.

· Who gets to define what a “right” is, what rights are protected by law, as well as how vigorously the laws are enforced.

One will quickly notice that questions like these are almost never a part of the political debate in an election campaign, almost certainly an important reason why voter participation seldom reaches 50% of the electorate.

 For the remainder of the American pyramid of power, we the demos - comprising the bottom 95% layer - have been limited by constitutional design to the power to say yes or no to choices presented to us by ruling elites. At least for the time being, this is better than living under a dictatorship; but if we do not like any of the available options we are offered, it is extremely difficult for us to launch political initiatives of our own. It is for this reason that political dissent rarely threatens the foundations of American political power. Precisely because political dissent is so well contained, civil liberties are tolerated. When dissent does threaten the foundations of power, the result is assassinations, McCarthy style witch-hunts and imprisonment of those who dissent.

http://library.nothingness.org/articles/SA/en/display/15
IT IS THE UN-EMPOWERED CONDITION OF THE DEMOS 

THAT MAKES THE POWER OF MONEY DECISIVE!

The misdiagnosis is now clearly visible. Reformers generally see the problem as one of “bad parties” corrupted by financially powerful elites. Consequently, all major reform proposals seek to create “a level playing field” that would allow so-called “third parties” to compete fairly without the backing of wealthy elites. But the real problem lies in the fact that it is the un-empowered condition of the demos that makes the power of money decisive! None of the commonly discussed political reforms address the underlying structural problem built into the American democracy pyramid, namely, the disjuncture between the base of the pyramid and all of the layers above it. None of the reforms mentioned previously does anything to alter the power relationship between the passive, consenting base of the pyramid (occupied by the demos) and the active, initiating upper layers (occupied by political parties and elected officials) and controlled by the wealthiest top few percent of the population. Leveling the playing field directly benefits third parties, but it does nothing to directly empower the demos. Furthermore, even if third parties gained control of the government, because they would occupy positions of privilege previously held by the parties they had displaced, the very real danger exists that the new parties would merely evolve into a new set of ruling elites. The only effective remedy for the political ills of the nation is to directly empower the demos!  

DIRECT AND INDIRECT ELECTIONS

When we analyze the American electoral process, we see that what is popularly referred to, as “an election” is really only the bottom layer of a multi-layered electoral pyramid. Hovering above the level of the demos, political parties decide what candidates to run and what issues to run on. Potential candidates fall into three categories:

· Rich people running campaigns funded by their own money, 

· Non-rich people funded by, and therefore beholden to rich people, and 

· Candidates running under-funded campaigns because they are neither rich nor are their campaigns underwritten by the rich. 

The first two types win almost all of the major political races in the country. The third type wins about as often as a slot machine pays off in Las Vegas. Deciding who will get sizeable financial backing is the real nominating process and only active members of political parties or people with large sums of money participate.  Boss Tweed once said that he did not care who did the electing as long as he got to do the nominating. Whoever does the nominating clearly holds first claim to the candidates allegiance. The participation of the demos in both nomination and election is limited to voting and consists essentially of saying either “yes” to one particular candidate, or “no” to all of them. Not surprisingly, extremely unpopular governments are frequently formed in this manner, because the majority of the demos may regard the best available choice as no more than the lesser of evils. Even so, the demos do get to vote directly for the candidates others have chosen for them, which is why this type of election is called a “direct election.” This type of direct election plays a useful role in maintaining elites in power by functioning as a safety valve to prevent dissent from reaching explosive levels. Compared to real popular democracy, however, it has little to recommend it. Admittedly, transferable voting, such as IRV would make the best of a bad situation, but it would not directly the demos to nominate their own candidates and would, therefore, bring the demos no closer to real democracy.

THE INDIRECT ELECTIONS ARE THE MOST IMPORTANT

The upper layers of the election pyramid are formed when the victorious candidates, congressmen, for example, go to Washington. There they supposedly cast votes on behalf of their constituents. The common people frequently feel un-represented. But people should realize that elected officials do, in fact, represent their constituents, only their most important constituents are not the demos; they are the financially powerful elites and political parties responsible for their nomination and for financing their successful campaigns. At these higher levels of the election pyramid the demos do not cast votes directly. Consequently, from the standpoint of the demos, these higher-level votes constitute “indirect voting” and “indirect elections.”  Indirect elections include electing the leader of the majority and minority parties, as well as the membership of important committees and the chairmen of those committees. These elections are extremely important elections, because they determine which group of special interest elites will govern the country. We can see that, looked at structurally, every “election” is really a series of elections that form a pyramid. Under the present nominal “direct election system” the pyramid consists of two parts with distinctly unequal political power. The first is a direct part in which the demos, at the base of the pyramid vote directly; the second is a series of indirect elections that the congressmen conduct - independently of the demos. These form the upper, decision-making layers of the pyramid structure: first, congressmen, then, committee members, and finally, committee chairmen. By limiting the role of the demos at the base of the pyramid to passive acceptance or rejection of the decisions that are made by political parties, the right of the demos to initiate expressions of its political will is effectively banished from the American political system.  On the contrary, wealthy special interests who fund the campaigns of candidates have direct access to elected officials and are thereby able to have their will enacted into law. The top of the financial pyramid and the top of the pyramid of power coincide.

THE CURE

The only cure for the ills of the American political system is to empower the demos at the base of the pyramid so that “we the people” can choose from among ourselves which candidates we want to represent us, what our issues are, make sure that the will of the people is enacted into law and the law is enforced. These functions are summarized as the power to NOMINATE, LEGISLATE, AND RULE. Being empowered to NOMINATE, LEGISLATE, and RULE, are the three criteria that characterize real democratic government. From this analysis it is clear that reforms that only attempt to provide the demos with more choices, rather than empowering the demos to create our own choices are inherently anti-democratic and bound to fail.  Power Democracy is a blueprint for how to restructure the governmental and electoral pyramid so that information and power flow in both directions and that we the people NOMINATE, LEGISLATE, and RULE. 

THE OLD “PHASE I DEMOCRACY” IS DEAD

The vision of democracy that the “Founding Elites” advanced constitutes Phase I of the development of American democracy. It is characterized by protecting the privileges of the few at the expense of the many and has resulted in unspeakable suffering visited upon the common people throughout the history of this nation. Phase I Democracy has run its course and effectively reached a dead end. The innumerable attempts at making Phase I Democracy truly democratic have resulted in a sea-saw battle between progressives and reactionaries throughout the history of the republic. The present crisis in American democracy is evidence of the supremacy that reactionary forces have gained in this struggle. Because Phase I Democracy has reached its maximum condition of democratic expression, the further needs of the evolving state have resulted increasingly in the consolidation of executive, legislative, and judicial power in the service of financially powerful elites. The future of American democracy depends on its evolving into new and more democratic forms. Empowering the demos through the ideas contained in Power Democracy is the first step in securing the future of democracy in the United States, and indeed, in the entire world. This new empowered-demos democracy is what will constitute Phase II Democracy. 

BEGIN AT THE LOCAL LEVEL AND WORK UP

The path towards real democracy begins with instituting truly democratic pyramid elections at the local level. Once this is successful, working sequentially at higher levels of government becomes possible. One prototype of what a truly “democratic pyramid election” might look like for city council members in a large American city is presented at:

http://political-girl.tripod.com/thepowerofvoice/id17.html
This prototype, like any democratic pyramid election, would:

· Defeat the power of money to corrupt elections.

· Defeat gerrymandering. 

· Provide for true proportional representation.

· Empower local citizens in neighborhoods to run for office with or without the support of a political party.

· Increase voter participation to 80% or more.

· Incorporate the progressive era reform of “initiative” as part of the regular election process.

· Provide political structures for holding elected officials accountable for their performance. 

· Compare favorably on virtually every point of a point-by-point comparison with the current election system or an election system that would result from any reform capable of actually being implemented. 
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