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Definition: 

Pyramid democracy is a method of conducting a mass election in which the electorate controls every phase of the nomination and election process from the grass roots upward.  The election is conducted in phases called conventions. In the first phase, voters nominate their candidates for what is called The Level One Convention. In this phase, voters select a candidate whom they believe best represents their interests to represent them and express their will in The Level Two Convention. The second phase of the election, The level Two Convention, is held one month after the completion of the Level One Convention. In order to be a representative at The Level Two Convention (a Level Two Representative), a candidate must have received the votes of at least 50 voters from The Level One Convention. At The Level Two Convention, candidates must receive 50 x 50 votes (2,500 votes) in order to be a representative at The Level Three Convention (a Level Three Representative). At The Level Three Convention, a representative must receive 2,500 x 50 votes (125,000 votes) to be a representative to The Level Four Convention (Level Four Representative), and so on. The election has progressed from 125,000 voters at The Level One Convention to 2,500 representatives at The Level Two Convention to 50 representatives in the Level Three Convention to one representative for a potential Level Four Convention. This stepwise progression of representation suggests the stepwise structure of a pyramid, hence the name pyramid election system. Thus a Level Four Representative at the top of the pyramid would have been elected by representatives of representatives all the way to the base of the pyramid, where the electorate would have made the first selection of representatives. In a city the size of Houston, the City Councilman for a given district would probably be selected by the Level Three Convention, no additional convention levels being required. The City Council would then elect the Mayor. Procedures are provided below.

Purpose: 

Three questions constitute the test of whether a government is a true democracy or merely an impostor, falsely wearing the name. The first test is, “Does the electorate initiate nomination of candidates for public office?” (Do the people nominate?). The second test is, “Is the will of the people written into law?” (Do the people legislate?). The third test is, “Are laws that are passed as expressions of popular will enforced?” (Do the people rule?) Government at all levels in the United States fails these three tests. Of proposed reforms to the current election system, only the pyramid election system can pass these three tests. The pyramid election system must be implemented in order to return control of government into the hands of the people and institute a truly democratic republican form of government. The first step in this process is to institute the pyramid election system at the level of local government.

Advantages Over The Current Election System And Other Proposed Reforms Of The Election System

Voter participation will be higher than in any other election system. 

Because the elections will be directly relevant to the day to day lives of the electorate.

Because participation of voters at the grass roots level will be encouraged by the election process itself.

Candidates for office are nominated directly by the people themselves at the grass roots level.

The will of the electorate, from the grass roots upward, determines the campaign issues, rather the will of financially powerful special interests.

Political parties will have to serve the will of the people, rather than financially powerful special interests, in order to survive.

The best people in the society have a fair chance to run for office.

Anyone who wishes to run can afford to do so.

New political ideas will have an easier chance of gaining a hearing.

Accomplishes the aim of campaign finance reform by reducing the corrupting influence of money in the election process.

There are no expensive filing fees.

The no need for expensive media campaigning.

The effects of negative campaigns are minimized.

Proportional representation is fostered.

The pyramid election system encourages formation of grass roots coalitions and includes mechanisms to safeguard the representation of minority viewpoints.

Gerrymandering is greatly hindered.

Voters living in one City Council District may be represented by a Councilman in another district.

This makes it difficult to disenfranchise voters by the way City Council District boundaries are drawn.

A City Councilman, or even the Mayor, may be recalled and replaced, if she or he fails to meet the expectations of their constituents.

The total cost of the election to the society is greatly reduced.

Method:

Authority For Conducting The Election

The designated department of government having oversight of the election shall conduct all phases of the election process. The designated department will appoint election judges for each precinct and their assistants, known as “deputies.” The designated department will also credential private citizens who wish to volunteer to be poll watchers. The designated department will collect ballot cards from each registered candidate or registered alternate candidate and provide that candidate or registered alternate with a certificate identifying the number of votes (ballot cards or votes represented on a Certificate or Certificates Of Voice) that that registered candidate  or registered alternate candidate collected at the conclusion of each level convention.

Definitions: Terms appearing in quotation marks within this heading may appear without quotation marks in the main body of this document.

Candidate and Representative: 

The terms “registered candidate,” “candidate,” and “representative” are equivalent terms and are used interchangeably in this proposal. A representative at any level convention may also be a candidate for the next higher level convention or for the Houston City Council District Representative seat that is being filled by the election. No candidate may be a “candidate” who is not also a “registered candidate.”

Registered Alternate and Alternate:

The terms “registered alternate candidate,” “alternate,” and “alternate representative” are used interchangeably in this proposal. No candidate may be an “alternate,” “alternate candidate,” or “alternate representative” who is not also a “registered alternate candidate.”

Stipulations: 

In what follows, machinery may be used to replace any activity that is described as being carried out by hand.

The Internet or any emergent technology that accomplishes wide distribution of information in a similar or superior manner at low cost to the end user may be used to post the political positions of candidates as well as provide tracking of progress of candidates through the various level conventions. 

The Certificate Of Voice:

Definition:

Because the voters who voted for the registered candidate have empowered the candidate to speak on their behalf, the certificate issued will identify the level number of the convention and will say, that the registered candidate is certified as speaking with the voice of the number of votes that she or he received. This certificate will be officially designated as The Certificate Of Voice. 

The Certificate Of Voice will determine how many votes the holder of the certificate may cast in any votes that are taken at the proceedings of any level convention.

Power Of Voice Defined:

The total number of votes that the holder of a certificate of voice or certificates of voice may cast is that Representative’s power of voice.

A candidate who has received Certificates Of Voice by transfer has power of voice equal to the total of all Certificates Of Voice that that candidate possesses. 

Thus a candidate who arrives at a Level Three Convention with a Certificate Of Voice from the Level Two Convention of  2,500  plus another Certificate Of Voice of 1,000 by transfer from the Level Two Convention has a total power of voice of 3,500 at the Level Three Convention. On any votes cast, that candidate will be able to cast 3,500 votes.

Required Information:

Each Certificate Of Voice will be printed on an official form and will contain a serial number.

The registered candidate’s name will appear styled as “ This is to certify that [Candidate’s Name] is a registered candidate and a representative at a Level [level number] and speaks with a voice of number of voters.

Use of electronic media may supersede use of paper documents so long as the same or superior results are achieved.

Transferability:

What May Be Transferred:

Certificates Of Voice are only valid for transfer within  conventions of the same level or else from  conventions one level number lower.

Example:

A candidate holding a Level Two Convention Certificate Of Voice may transfer all or part of  the Level Two Certificate Of Voice to another candidate in a Level Two Convention or a Level Three Convention, but the Level Two Certificate of Voice is not valid in a Level Four or higher Convention. 

When transfer may take place: Anti-gerrymandering Provision

At any time, a registered candidate holding a Certificate Of Voice may transfer her or his Certificate Of Voice to another registered candidate within the same City Council District or within an adjacent City Council District. Candidates with an insufficient number of votes to progress to the next higher convention level, especially, may find it expedient to transfer their Certificate(s) Of Voice to another registered candidate. 

How many transfers may be received:

Any registered candidate may receive as many transferred Certificates Of Voice as may be bestowed upon him or her. 

Rights Of The Receiving Candidate:

As recipient of a Certificate Of Voice by transfer, the receiving registered candidate becomes the official representative of the voters for all Certificates Of Voice that he or she possesses, including those received by transfer. The receiving candidate will then speak with the combined voice of all the voters that she or he represents. 

Transferring Multiple Certificates Of Voice:

A registered candidate holding multiple Certificates Of Voice may transfer them to another candidate or candidates. The transferring candidate may do so according to what he or she believes to be in the best interest of those voters represented by the Certificates  Of Voice in question.

Certificates Of Voice May Be Divided:

The votes represented by a single Certificate Of Voice may be divided and apportioned among one or more receiving candidates.

Dividing A Certificate Of Voice May Only Be Done At Level Convention Site.

A candidate possessing a Certificate Of Voice (possessor) that she or he wishes to divide, and transfer portions of the total voice (transfer votes) to one or more than one receiving candidates (recipients), the possessor  must accompany the recipient or recipients to the site of the level convention where the transfer will take effect. The possessor and the recipients must present themselves before the election judge or the judge’s deputy or deputies with the assigned responsibility for transferring and registering Certificates Of Voice. The election official with the designated responsibility to do so will issue a new Certificate Of Voice to each recipient with the voice (number of votes) that the possessor has assigned with respect to each recipient. The total of the voice transferred may be less than, but may not be more than, the original voice total for the possessor before transfer took place. 

The possessor may retain as much of the voice for himself or herself as the possessor wishes. If the possessor retains sufficient voice to be a representative at the level convention where the transfer takes place, the possessor may be a representative at that convention, the fact of having transferred voice to another representative or representatives notwithstanding.

Registration Required :

During the registration period of any level convention higher than Level One, each candidate receiving a Certificate or Certificates Of Voice by transfer, must register the transferred Certificates Of Voice with the site election judge. 

The site election judge will keep a log of each certificate transferred. The log will contain the name of the transferring registered candidate, the identification number of the Certificate Of Voice, the number of votes represented by the Certificate Of Voice, and the name of the receiving registered candidate.

Certificate Of Representation:

Once a registered candidate at any level convention has obtained the maximum number of votes that he or she is able, that candidate may present the ballot cards collected (for Level One Conventions only) or Certificate(s) Of Voice (for all higher level conventions) in exchange for a Certificate Of Voice and a separate Certificate Of Representation. The Certificate Of Representation will contain the registered candidate’s name, the date issued, the level number of the convention and the title of the election (e.g.: “Houston City Council Election District D, Level Two Convention, With The Voice Of 175”). The Certificate Of Representation is to provide official recognition of public service that a registered candidate had attained the level of representation attested to on the Certificate Of Representation. It is anticipated that registered candidates going to a higher level convention would not seek a Certificate Of Representation for a lower one, although that registered candidate would be entitled to do so. A Certificate Of Representation is not transferable and is not to be used in any official way in the proceedings of any convention level.

Ballot Cards:

Issuing Ballot Cards

Voting at the Level One Convention is done by use of ballot cards. Prior to the initial date for a Level One Convention, the designated department of government having oversight of the election will provide each registered voter with a “ballot card” in the mail. 

Required Information:

The ballot card will contain the name of the election that it was good for, the date of the beginning of the Level One Convention, the voter’s precinct number, and a serial number to be used for authentication purposes only. 

Voter’s Anonymity: Exchanging Ballot Cards 

If they so choose, registered voters in a precinct may insure their anonymity prior to casting their votes (via ballot card) by exchanging their ballot cards with others whose precinct numbers are the same as theirs. 

Ballot cards will be used for casting votes in the Level One Convention only.

 Unlike traditional ballots, ballot cards will not contain the names of a list of candidates. 

For Level Two Conventions and higher, voting will be done by means of Certificate Of Voice.

It is anticipated that technology will be applied to track the upward progression of representation from Ballot Card to candidate via Certificate Of Voice to Certificate Of Voice transfers so that any citizen could determine how her or his interests were represented in the course of the election process. 

Candidates:

How candidates register: The Certificate Of Registration

Registering As A Candidate For A Level One Convention:

At least one week prior to the first day of the Level One Convention, all people wishing to be candidates to represent the voters residing in the same precinct with the candidate will register with the designated department of government having oversight of the election. No fee shall be charged to the candidate for registration. The registered candidate shall be issued a Certificate Of Registration specifying the Certificate Of Registration Number (the serial identification number of the Certificate of Registration), the name of the election for which the candidate is registered, verifying that the candidate has completed the registration process, specifying in what precinct the registered candidate and may accept ballot cards from voters, and the first day that the candidate may begin collecting ballot cards. 

The Certificate Of Registration Number will be unique and will be the means for tracking the progress of the Registered Candidate throughout the election process.

In Phase Two of the Level One Convention, the Certificate Of Registration Number written on the voter’s ballot card will be used to identify the candidate for whom a vote is cast.

Level Two (and higher) Conventions Registration:

 Date Of Conventions Subsequent To Level One Conventions:

Level Two (and higher) Conventions will be held on the Saturday prior to the last Sunday of the calendar month following the most recent lower level convention for the same election. The Level One Convention will be followed at the end of the next calendar month by the Level Two Convention. The Level Two Convention will be followed at the end of the next calendar month by the Level Three Convention and so forth.

Registration Beginning Time:

Registration will begin at 8:00 A.M. and be completed by 10:00 A.M. of the day of the convention.

Requisite Voice Requirements:

For a candidate to be a representative at a Level Two Convention, she or he must have received a minimum of 50 votes at a Level One Convention. The number of votes necessary to qualify as a representative to a convention of any level is computed by taking the level number of the convention, subtracting one from the level number and using the resulting difference as the exponential power to which the number 50 is raised.  

{Simplify The Above Explanation}

Registered Alternate Candidates

Limitation Of Registration:

Registration of a registered alternate candidate is valid for only one convention level. A registered alternate candidate wishing to be a registered alternate candidate for the next higher convention level must be designated as the registered alternate candidate by a registered candidate who has garnered sufficient support to be a representative or candidate at the next higher convention level.

Level One Convention, Registered Alternate Candidates:

Registration:

At the time of registration, the candidate may be accompanied by another registered voter who may register as the alternate candidate on behalf of the registered candidate. 

Qualifications:

To qualify as an registered Level One Convention alternate representative, the alternate must be a registered voter and reside in the same precinct as the registered candidate. 

Alternate May Act As Alternate For Only One Candidate:

The registered alternate candidate may be the registered alternate candidate for only one registered candidate at a given level convention. However, a person may be the alternate for one candidate at one level convention and be the alternate for a different candidate at a higher level convention. The name of the registered alternate candidate will appear on the Certificate Of Registration as the Registered Alternate Candidate.

Level Two Convention(and higher) Registered Alternate Candidates:

Selection Of Alternate:

Following the completion of voting in Phase II in the Level One Convention, each registered candidate with enough votes to progress to the next higher level convention must determine if she or he wishes to have an alternate registered candidate for the next higher level convention. 

Alternate May Act As Alternate For Only One Candidate:

The registered alternate candidate may be the registered alternate candidate for only one registered candidate at a given level convention. However, a person may be the alternate for one candidate at one level convention and be the alternate for a different candidate at a higher level convention. The name of the registered alternate candidate will appear on the Certificate Of Registration as the Registered Alternate Candidate.

Alternate Candidate Not Mandatory:

A registered candidate is not required to have a registered alternate candidate in order to progress to the next higher convention level.

Registered Alternate Candidate Acting As Proxy:

In the event that the registered candidate is unable to fulfill the function of registered candidate, the registered alternate candidate, with the permission of the registered candidate, may act in the place of the registered candidate. 

If the registered candidate is, for any reason, unable to remain a candidate, the registered alternate will become the registered candidate for the Certificate Of Registration on which the registered alternate candidate’s name appears.

Resolution Of Disputed Candidacy:

In the event of a dispute between the registered candidate and the registered alternate candidate as to who is the official registered candidate, the name of the person listed as the registered candidate on the Certificate Of Registration takes precedence over all proof other than a notarized written statement of withdrawal from candidacy, signed by the person wishing to withdraw from candidacy. If more than one notarized notice of withdrawal is produced by persons claiming the status of registered candidate, the notarized withdrawal notice with the most recent date takes precedence.

The Level One Convention

The Level One Convention will consist of two parts, designated as Phase One and Phase Two. The Level One Convention begins with the first day of the month and ends at midnight on the last Saturday of the month designated as the Level One Convention month.

Phase One:

How Beginning And Ending Dates Are Determined

Phase One of the Level One Convention begins on the first day of the month when the Level One Convention is held and ends at midnight on the Friday before the last Saturday of that same month.

Rules For Collecting ballot cards during Phase One:

During Phase One, the registered candidate may solicit ballot cards from registered voters in the precinct that the candidate is registered in. Upon request by the voter, the registered candidate must show his or her Certificate Of Registration to each voter from whom he or she wishes to receive a ballot card. If the voter is vision impaired, the Certificate Of Registration may be shown to a sighted person of the voter’s choosing. 

Ballot cards may be collected by door to door canvassing, by appeals made in public meetings, by mail, or by any other means agreeable to both the voter and the registered candidate. The registered candidate may also employ paid or unpaid volunteers to solicit or collect ballot cards. The registered candidate is responsible for providing a copy of her or his Certificate Of Registration to each voter who requests one in person, regardless of whether the registered candidate receives a ballot card from that voter. Once the registered candidate has received 50 or more ballot cards, he or she has been elected to the Level Two Convention. 

The registered candidate may collect as many ballot cards as possible during the entire period of the Level One Convention. 

Once a voter has placed his or her ballot card in the possession of a registered candidate, that decision is final, and the ballot card may not be returned. The registered candidate or the voter will place certificate of registration number for the registered candidate on the back of each ballot card placed in her or his possession.

Phase Two

Purpose Of Phase Two:

Phase Two of the Level One Convention is designed to allow everyone who did not vote in Phase One the opportunity to meet candidates or their representatives face to face and discuss the candidate’s stand on issues.

Date and Location:

On the last Saturday of the month during the Level One Convention, registered candidates and/or their respective registered alternate candidates within each precinct will assemble at a location designated as the Level One Convention, Phase Two Location Site (referred to in what follows as “the site”). The location of the site will be determined by the designated department of government having oversight of the election. The site should be a building with adequate space, and otherwise suitable to conduct Phase Two of The Level One Convention. The site should be within the boundary of the precinct. However, if a suitable site cannot be found within the boundary of the precinct, a site may be selected outside the boundary of the precinct, so long as it is within one mile of the nearest boundary of that precinct. A given site may serve simultaneously as the site for more than one Level One Convention (may serve multiple precincts) so long as the site is large enough and otherwise suitable to accommodate multiple Level One Conventions. If multiple Level One Phase Two Conventions are held at the same site, the building must be clearly partitioned and the precincts clearly identified and assigned to each partition.

Who may be admitted inside the site:

Only the election judge, his or her assistants, credentialed poll watchers, registered candidates and registered alternate candidates, and voters possessing valid ballot cards will be admitted within in the boundary areas of the site. Peace officers, emergency medical personnel, may also enter at the request of the election judge for the purpose of maintaining order. News media may be admitted for the purpose of providing election coverage, provided their presence is not considered disruptive by the site election judge.

Admission Requirements For Registered Candidates And Registered Alternate Candidates:

Certificate Of Registration Requirements:

Each registered candidate or registered alternate candidate must show the precinct election judge the registered candidate’s Certificate Of Registration of a notarized copy of the Certificate Of Registration in order to gain admission. Only those with names matching those on the Certificate Of Registration will be admitted as registered candidates and registered alternate candidates. Additional documentation will be required to establish the identity of the registered candidate and the registered alternate candidate. An official Texas Department Of Public Safety identification card or driver’s license meets this requirement.

Admission Requirements For Voters Entering The Site

Voters will only be permitted to enter the site if the voter presents a ballot card with the appropriate precinct identification number and personal identification such as an official Texas Department Of Public Safety identification card or driver’s license. Other identification may be deemed acceptable by the election judge on a case by case basis. Voters with handicaps requiring assistance may be accompanied by whomever they choose to assist them. The person assisting the registered voter is not required to present identification. 

Site Opening And Closing Time

Admitting And Exiting Time For Registered Candidates and Registered Alternate Candidates.

Registered candidates and registered alternate candidates may enter the site at 8:00 AM in order to set up their booths. 

Registered candidates and registered alternate candidates must leave the site and remove all furniture, campaign literature, banners, signs, etc. by 9:00 P.M. of the same day.

Admitting And Exiting Time For Voters:

Voters wishing to vote may enter the site from 9:00 AM until 4:00 PM. At 5:30 PM all voters will be notified by the site election judge of a deputy that they are to immediately leave the registered candidates’ booth area and proceed directly to where the precinct ballot card collection boxes are located. Voters must complete voting and exit the site by 6:00 PM or as soon thereafter as practical.

Location Of Registered Candidates Within The Sites:

The assigned location of the registered candidate within the site will be referred to as “the booth.”

Location of each booth within the site will be assigned by the election judge. The most central booth location within the site will be designated as location number one. The most central location will be determined to be the one closest to mid-way between the two most distant potential booth assignment points. The first candidate to present him or herself to the election judge will be assigned to booth number one. From the perspective of facing the direction that voters will approach the booth, the second registered candidate will be assigned to the left of booth number one, the next to booth number two. Each additional booth will be added contiguously and by continuing to alternate left and right location assignments. A distance of at least ten feet should be allotted as separation space between booths.

Equipment And Conduct Of Registered Candidates And Registered Alternate Candidates, Authority and Responsibilities of Election Judge:

The site area occupied by the registered candidate, including furniture, may not exceed ten feet by eight feet in size by any dimension.

Ballot Card Collection Box:

The election judge for the site is responsible for providing a ballot card collection box for each precinct holding a Level One Convention at the site. The precinct number for each ballot card collection box will be clearly labeled on each ballot card collection box. 

Registered Candidates are responsible for adhering to all convention site rules.

Interaction Among Candidates And Alternates:

Registered candidates and registered alternate candidates may interact with other candidates and alternate candidates at a candidate’s booth or away from any candidate’s booth, subject to the Three Strikes And You’re Out Rule below.

The purpose of allowing candidates and alternates to interact with each other is to facilitate the sharing of information among candidates and alternates.

If the election judge receives complaints that any candidate or alternate is abusing this rule, the election judge is empowered to enforce rules regulating conduct of candidates and alternates to whatever extent necessary in order to protect the integrity of the democratic process at the site.

Three Strikes And You’re Out Rule: Complaints Of Excessive Noise And/Or Intrusiveness: 

Complaints of excessive noise and/or intrusiveness against a registered candidate or registered alternate candidate will be lodged with the election judge for the site. The complaint may be lodged by another registered candidate or registered alternate candidate or voter. If the judge or her or his deputy determines that the complaint is valid, the offending registered candidate or registered alternate candidate will be issued an official warning. If the election judge receives a second complaint and determines that the complaint is valid, the judge will issue a second official warning and notify the offending registered candidate or registered alternate candidate that if an additional complaint is lodged that the offending registered candidate or registered alternate candidate may be ordered to leave the site. 

Election Site Judge Keeps A Log:

The election judge will keep a written log of the official warnings issued, the name of the registered candidate to whom the warning was issued, and the time the warning was issued, the name of the election judge or the judge’s deputy who delivered the official warning and the signature of the registered candidate who received the official warning. 

Warning Notices Must Be Signed By The Candidate Receiving The Warning:

The registered candidate must sign the notice of official warning within ten minutes of receiving each warning. The registered candidate may optionally enter the date and time next her or his signature.

If The Candidate Refuses To Sigh:

If the registered candidate refuses to sign the notice of official warning, the election judge will allow the registered ten minutes to reconsider and sign. If after ten minutes, the registered candidate has not signed the notice of official warning, the election judge may order the registered candidate to leave the site. The registered candidate must then vacate the site area completely within 15 minutes or be subject to immediate arrest for trespassing.

Complaints of objectionable odors or lights emanating from a booth area will be handled in a procedurally identical manner to noise complaints.

Invalid Complaints:

Invalid complaints that are determined not to be “spite complaints” (i.e., complaints made for purposes of harassment of candidates, alternates, or judges) are to be disregarded. Continued lodging of “spite complaints” by the same person may, at the discretion of the election judge, be treated as intrusiveness on the part of the person lodging the complaints. The offending complainant may then be treated as the offending party and issued warnings following the procedures in the Three Strikes And You’re Out Rule above, up to and including expulsion from the site by order of the election judge at the site. 

Equipment: The registered candidate may bring any chairs, tables, signs, banners, campaign material, audio or video displays that he or she wishes, subject to the following rules:

Each registered candidate is responsible for supplying his or her own container suitable for collecting ballot cards presented to him or her. 

If the site election judge provides such containers, the candidate may choose to use a container provided by the site election judge on a first come first served basis.

All furniture and campaign material must fit inside the perimeter of the booth area.

The amount of sound emanating from the booth area must not be deemed objectionable by other registered candidates, registered alternate candidates, or voters.

Maintaining Order:

Candidate May Terminate A Conversation With A Voter:

The candidate and the voters he or she is conversing with may continue to do so for as long as the candidate wishes for the conversation to continue. The candidate may terminate the conversation at any time by informing the voter that she or he wishes to do so. The voter must then either go to another candidate’s booth, go to the ballot card collection point and cast a ballot card, or leave the site. If after being instructed to do so, a voter refuses to leave the booth area of a registered candidate, the registered candidate may notify the precinct election judge. The election judge is empowered intervene personally or to send his or her deputy to investigate and possibly to order the voter to leave the site.

Collecting Votes (Ballot Cards) At A Candidate’s Booth:

Voters may present their ballot cards directly to any registered candidate or registered alternate candidate that the voter wishes to vote for.  Once the ballot card is in the possession of the registered candidate or registered alternate candidate, the ballot card may not be returned to the voter. Ballot cards presented directly to a registered candidate or registered alternate candidate are required to have the registered candidate’s certificate number on the back side of the ballot. The voter or registered candidate or registered alternate candidate may place the certificate of registration number on the ballot card.

Collecting Ballot Cards At Site Collection Boxes:

Voters not wishing to present their ballot cards directly to a candidate or registered alternate candidate may deposit their ballots in the site collection box for their precinct during Phase Two. 

Before depositing his or her ballot, the voter must write the Certificate Of Registration Number of the candidate for whom he or she wishes to vote on the ballot card.

Certificate Of Registration Number Required:

Because without a Certificate Of Registration Number to identify the candidate for whom the vote is being cast, ballot cards without a complete and legible certificate number will be disqualified. The certificate number should be written on the back of the ballot (the reverse side from the one displaying the  precinct number). 

This provision may be superseded by electronic counting methods if applicable.

How To Fold the Ballot Card For Placement In the Collection Box:

The ballot card should then be folded so that the precinct number is visible on the outside of the ballot. The voter will proceed to the ballot card collection box for her or his precinct and show the ballot card precinct number to the election judge or deputy assigned to verify the collection of ballots for a given precinct. The voter will not be required to reveal the certificate number written on the inside of the folded ballot card. In order to assure secrecy of the vote, the voter will be allowed to place the ballot card in the precinct ballot card collection box directly.

Insuring That The Ballot Is Placed In The Correct Collection Box:

The election judge or a deputy is responsible for visually verifying that the voter is presenting a ballot card with the appropriate precinct number printed on it and directing him or her to the appropriate precinct ballot card collection box.

Processing Damaged Ballot Cards:

Ballot cards will be counted that have been torn or cut, whether torn in two completely or cut in two completely, provided the severed portions have been recombined with transparent tape or glue or by any other means in such manner that all essential information on the ballot card is legible.

Ballot cards that are missing parts, such as a missing corner, will be counted provided that all essential information on the ballot card is intact and legible.

Ballot cards that have been damaged so as to be no longer clearly readable or otherwise damaged and no longer identifiable for whatever reason, will not be counted. 

Handling Possibly Counterfeit Ballot Cards:

General Procedures 

If the election judge is unable to determine that a ballot card is not counterfeit, the voter will not be allowed to cast a ballot card and the possibly counterfeit ballot card will be confiscated as potential evidence of attempted voting fraud. The person attempting to cast the possibly counterfeit ballot will be required to present identification before leaving the site. Note: since ballot cards may be exchanged among voters in order to insure anonymity, possession of a counterfeit ballot card is not necessarily evidence of intent to commit a crime. 

Electronic Identification Devices:

In the event that an embedded or otherwise affixed electronic device (used to prevent counterfeiting of ballot cards) in a ballot card malfunctions, the election judge will examine the ballot card to determine if it is counterfeit. If the election judge determines that the ballot card is not counterfeit, the election judge will allow the ballot card to be cast.

Incorrectly Marked Ballot Cards: Counting Procedures

Ballot cards with a valid certificate of registration number on the front of the ballot will be counted.

Ballots with marked-through certificate of registration numbers will not be counted for the certificate of registration number that has been marked through. 

If different certificate of registration numbers are on the front and back of a ballot card, the number on the back of the ballot card will take precedence.

Ballot cards with more than one unmarked through valid certificate of registration number on the back side of the ballot card will be disqualified and not counted.

End of Vote Collecting

At 5:30 PM all voters will be notified by the site election judge of a deputy that they are to immediately leave the registered candidates’ booth area and proceed directly to where the precinct ballot card collection boxes are located. Voters must complete voting and exit the site by 6:00 PM or as soon thereafter as possible.

Counting Ballot Card Votes

Ballot cards in the collection boxes.

After the last voter has left the site, the election judge and her or his assistants will tally the votes for each registered candidate. 

Ballot cards collected by registered candidates.

Each registered candidate or registered alternate candidate will present the votes that he or she collected during both Phase One and Phase Two for official counting.

The election judge will supervise the counting of votes. 

The election judge will add together all the votes collected for a registered candidate and issue a Certificate Of Voice certifying the vote total that each candidate had collected.

Vote counting machinery may be used to replace hand counting.

Caucuses Following Vote Counting

Following the exit of the last voter from the site, candidates will be free to meet informally at the site until three hours following the issuance of the last Certificate Of Voice for the site, or 9:00 P.M., whichever occurs first. The purpose of the informal meetings is to allow those who wish to transfer support to another candidate to have an opportunity to do so. All rules for maintaining order remain in effect. 

Transferring Certificates Of Voice: Safeguarding Proportional Representation

Any candidate with a Certificate Of Voice  (possessor) who wishes to transfer the entire Certificate Of Voice to another candidate (recipient) may do so at any time prior to the Level Two Convention, or during the registration period of the Level Two Convention. See Transferability section above.

The purpose of this provision is to allow candidates to combine strength in representing the people who voted for them. It is also to allow candidates who did not receive the power of voice necessary to go to the next level convention to combine their power of voice with that of another candidate so that their constituents may have their will represented, if at all possible.

Closing Of The Level One Convention:

Once the last candidate or alternate has left the site, the site may be declared closed by the election judge and vacated by all election staff as soon as practicable.

With the closing of the site, the Level One Convention comes to an end for all precincts using that site.

No ballot cards will be counted after the Level One Convention is closed. Any uncounted ballot cards will be considered invalid.

The Level Two And Higher Conventions

General Information

Candidates Admission Criteria

All Certificates Of Voice that a candidate possesses, including those obtained by transfer, are counted toward the minimum total required.

Computing Certificate Of Voice Minimum Total Requirements:

The Formula: 

The minimum Certificate Of Voice requirement for admission as a representative to all level conventions higher than the Level One Convention is 50 raised to an exponent equal to (the level number of the convention minus one). 

Examples:

Level Two:

Certificate Of Voice minimum total requirement for a Level Two Convention representative is 50 raised to the exponent of 2 – 1 = 1.  Fifty raised to the first power is 50, meaning that a Certificate Of Voice of at least 50 is required for any representative at a Level Two Convention. 

Level Three:

Fifty raised to the exponent of 3 - 1 = 2 (that is 50 x 50 or 2,500).

Computing The Number Of Registered Voters Represented At Each Level Convention

Rationale:

Determining how many registered voters should be represented at each level convention is based on the desire that the convention not have too many representatives present to permit formation of a cohesive, interactive group. In practice, that number should be approximately 50 individual Representatives. 

However, determining the number of registered voters to be represented at any level convention by the formula: (50 raised to the power of the level convention number) will lead to a convention with fewer than 50 Representatives to conduct business.

This is because some registered voters will not vote, and because some Representatives will come to the convention representing more than the minimum number of constituents required for that level convention.

To counteract these tendencies for the convention size to be smaller than 50, the number of registered voters to be represented at any level convention should be calculated according to the formula and the result doubled.  

Formula: For all conventions of Level Two And Greater

The Level One convention is a precinct size convention and represents the number of people in the precinct. Consequently the formula is not applicable.

(50 raised to the power of the level convention number) times two

Examples: Why the formula does not apply to the Level One Convention

The number of people represented at the Level One convention would be (50 raised to the power of (1)) x 2 = 50 x 2 or 100. The Level One Convention, being a precinct convention would clearly represent more than 100 registered voters, so the formula is invalid.

Example : The Level Two Convention

The number of people represented at the Level Two Convention would be (50 raised to the power of 2) x 2  = 2,500 x 2, or 5,000 registered voters.

Example : The Level Three Convention

The number of people represented at the Level Three Convention would be (50 raised to the power of 3) x 2  = 125,000 x 2, or 250,000 registered voters.

For Conventions Higher Than Level Three

If more than three level conventions are necessary, the higher level conventions would be computed in roughly the same manner. 

The Convention Of Electors And Oversight

Definition, Constitution, And Functions

Definition

When the number of voters represented at a level convention results in a convention of no fewer than forty and no more than sixty Representatives and no higher convention levels are possible to form within that City Council District, that convention will constitute the Convention Of Electors And Oversight. 

Constitution

If the present level convention has more than sixty Representatives within the City Council District, but the formation of a higher level convention would result in fewer than forty Representatives, then the fifty Representatives who have retained their power of voice within the City Council District in question, and who have the greatest power of voice within that district, will constitute and will be convened as the Convention Of Electors And Oversight.

This provision prevents Free Agent Representatives from being members of the Convention Of Electors And Oversight in the City Council District from which they defected. 

Although it is unlikely to be the case, this provision does not prevent Free Agent Representatives from being members of the Convention Of Electors And Oversight in the City Council District to which they defect.

First Function:

The Convention Of Electors And Oversight will choose the City Councilman for that City Council District.

Second Function: Insuring Good Government

The provisions that follow under the heading of “Second Function: Insuring Good Government” do not apply to a member of the Convention Of Electors And Oversight who has been elected to the office of Mayor.

For the duration of the term of office for which the current election is being held, the Convention Of Electors And Oversight will retain the power, by a power of voice vote of 60% or more, to recall the City Councilman that they elected.

For the purpose of recall voting, the power of voice of the sitting City Councilman will be included in computing percentages.

The figure of 60% is chosen in order for it to be possible to recall an elected City Councilman whose power of voice constituted as much as 40% of the total power of voice of the Convention Of Electors And Oversight. 

Once the recall process is completed, the Convention Of Electors And Oversight will elect a successor from within the Convention Of Electors And Oversight, by power of voice vote.

The Representative receiving the largest power of voice vote will be declared the winner.

The Level Two Convention

Date And Time

The Level Two Convention will be held during the next calendar month following the Level One Convention. The Level Two Convention meeting will be convened according to the formula for setting the date and time for Phase Two of the Level One Convention, mutatis mutandis, with the following exception: the Level Two Convention will be held on the third Saturday. The reason for choosing the third Saturday is to allow for continuation of the Level Two Convention to the fourth Saturday if necessary.  

Determination Of Site Location

The designated department of government having oversight of the election shall determine the site locations for Level Two Conventions.

The site will reside within the boundary of precincts contiguous with each other in so far as practical.

The number of registered represented at a given Level Two Convention site location should not exceed 5,000 wherever possible. (The purpose of this guideline is to ensure that the number of Representatives at any given site for the Level Two Convention should not exceed 50 wherever possible. It is anticipated that for every 5,000 registered voters, that about 50 Representatives would emerge from Level One Conventions. If experience proves otherwise, then the number of registered voters represented at the Level Two Convention may need to be adjusted upward or downward in order to make Level Two Conventions have approximately 50 Representatives per site.) 

Maintaining Order

Registration Of Candidates

Assignment Of Certificate Of Voice 

Duties Of The Site Election Judge

Inspection Of Credentials Of Candidates

Determining That A Candidate Is At The Appropriate Level Two Convention Site

The Election Judge shall be responsible for inspecting the Certificate Of Registration presented by each Representative seeking admission to the site. Only those candidates with a Certificate Of Registration from a precinct holding a Level Two Convention at the site will be admitted.

Representatives presenting at the wrong site location will be directed to the appropriate site location for their Level Two Convention.

Assignment of Certificate Of Voice

The Site Election Judge will be responsible for (1) inspecting Certificates Of Voice that a Representative presents from a Level One Convention (2) determining that they are valid originals and not copies or counterfeit (3) determining that they are from a precinct represented at the site and (4) adding the voice totals from all Certificates Of Voice presented (5) issuing a new Certificate Of Voice to the Representative for the Level Two Convention at the site, with the new total voice number written on the new Certificate Of Voice (6) marking or otherwise identifying the Level One Convention Certificates Of Voice as having been voided (7) collecting the voided Certificates Of Voice and Identifying the as having been presented by the Representative from whom they were received along with the Representative’s Certificate Of Registration number. 

The Conduct Of Business

Opening The Level Two Convention:

At 9:00 A.M. or as soon thereafter as practical, the Representative with the Certificate Of Voice representing the largest number of voters will be declared the temporary chairman of the convention and will open the convention.  

All business conducted at the Convention requires a quorum of fifty percent plus one of the total power of voice represented and credentialed at the Convention.

Procedure:

Any Representative who believes that he or she has the greatest power of voice (the Certificate Of Voice representing the largest number of voters) will announce that they have a Certificate Of Voice with the power of whatever the number is on their Certificate Of Voice.

The Representative will then ask if there is another Representative with a stronger power of voice who wishes to be the temporary chairman and open the convention.

If one or more Representatives comes forward with a Certificate Of Voice with a greater power of voice, then the one with the greatest power of voice who wishes to do so will announce that she or he will act as temporary chairman and open the convention. Otherwise, the convention is opened by the first Representative to attempt to take the floor to open the convention.

First Order Of Business: Selecting The Permanent Convention Chair

The temporary chairman will announce that the convention will follow Robert’s Rules Of Order (subject to the following amendment) and elect a permanent chairman for the convention. The amendment is that if any Representative is determined, based on power of voice, to have a majority of the votes at the convention, that Representative will not require a second to any motion that she or he may put forward.

The temporary chairman may appoint a secretary to record the names of nominees and record the results of votes cast.

He or she will then open the floor for nominations. 

Anyone wishing to nominate himself or herself may do so with or without a second.

All power of voice votes that are taken will be taken according to the power of voice that the Representative possesses who casts the vote.

Power of voice votes will be taken according to the following formula “ Representative (X) with a voice of (Y), votes for/against (Z)” Where (X) is the Representative’s name, (Y) is the power of voice represented by Representative (X), and (Z) is the proposition under consideration.

The election of the permanent convention chairman will be conducted by power of voice vote.

Thus if ten Representatives, each with a power of voice of 50, vote for the same candidate, that candidate would receive 500 votes. If two Representatives, each with a voice of 300, vote for the same candidate, that candidate would receive 600 votes.

The candidate with the largest number of votes is declared the permanent chairman of the convention, otherwise known as the chairman.

The permanent Chairman of the Convention may be replaced by a motion from the floor that carries by a two thirds majority of those present, according to power of voice vote. 

Assignment Of Booths And Designated Caucus Areas

The Chairman will call for all political parties or associations who wish to do so to identify themselves and request which area of the site they wish to occupy during the convention. The smallest allocation of space that each single Representative may be required to occupy is equal to the booth space allocated in a Level One Convention.

If two or more Representatives or aggregates of Representatives wish to occupy the same or overlapping space at the site, the group (or individual Representative) with the greatest number of votes, based on power of voice, will be assigned possession of the disputed space at the site.

Adjourning to Caucus

Following the assignment of caucus areas, the Chairman will call for a motion to adjourn to caucus and set the time to reconvene. If the motion passes then the time to adjourn and reconvene must be set.  

Reconvening: Reports From Caucuses

The call to order:

At the time specified, the Chairman will reconvene the Convention from the caucuses and call the Convention to order.

Reports From The Caucuses.

Once the Convention has been called to order, the Chairman will ask for reports from the caucuses. 

Rules For The Presentation Of Caucus Reports: 

The Chairman will instruct the Convention that caucus reports will begin with the caucus with the smallest combined power of voice and proceed sequentially to the caucus with the largest combined power of voice.

Caucuses with a higher rank, (smaller power of voice) may voluntarily take a lower position in the sequence if there are no objections. If anyone objects, the Chairman may make a ruling on the issue.

The decision of the Chairman on this issue is final.

No caucus with a lower combined power of voice may exchange position with a caucus with a higher combined power of voice except when the two caucuses are already ranked sequentially next to each other.

Time Allotted For Reports:

No Caucus shall be allotted less than five minutes to report.

The Allotted Time For Reports shall be apportioned as the percentage of available time that a given caucus represents according to the combined power of voice of that caucus relative to the total power of voice represented by all caucuses wishing to give reports to the Convention.

Allotted Time will be based on estimates of time necessary to conduct remaining business before adjournment.

The Chairman will make a ruling on this matter and present it before the Convention. The ruling of the Chairman may be challenged by the Convention and overruled by a simple majority of votes based on power of voice. 

The Chairman shall act as time keeper and ensure that no caucus report exceeds its allotted time. 

Any caucus exceeding the time allotted for its report, upon complaint from the Chairman, may be expelled from the Convention by the site election judge.

Following completion of all caucus reports, the Chairman will call for a motion to begin nominations for Representative to the Level Three Convention. 

Nominations For Level Three Convention Representatives

If the Chairman is nominated, the Chairman may continue to conduct the election according to the rules that follow.

Round One Voting:

Opening The Floor For Nominations

The Chairman will open the floor for nominations. No second for the nominations will be required. When all nominations are concluded, the Chairman will announce that nominations are closed.

The Chairman will ask whether the Convention wishes to hear nominating speeches. 

The vote on this matter will be taken according to power of voice.

If the Convention wishes to hear nominating speeches, equal time will be allotted to each speaker. 

One nominating speech will be allowed for each candidate.

No seconding speeches will be allowed.

Following the last nominating speech, the Chairman will announce that the voting will begin for Representatives to the Level Three Convention.

The Chairman will then call for a vote on power of voice votes in favor of each nominated candidate and tally the totals.

The voting procedure will be as follows:

The Chairman will call for all candidates to come forward and face the convention.

The name of each candidate will be called in the order that their name was placed in nomination.

The power of voice of the candidate will be announced. “Candidate X with a power of voice of Y.”

The Chairman will then call for each Representative who wishes to vote for Candidate X to come forward.

Each Representative wishing to support Candidate X will report to the Chairman. The Representative will surrender the Certificates Of Voice he or she wishes to add to the voice of Candidate X.

Once the Certificate Of Voice has been surrendered to the Chairman, the Representative’s vote cannot be changed to that of another Candidate during that Round (One)of voting.

The Chairman inspect the Certificate or Certificates Of Voice  held by the Representative, tally the total, credit the total to Candidate X and place them in an envelope bearing the name of the Representative casting the vote and the name of Candidate X. The Chairman will retain possession of the Certificates Of Voice until the completion of  voting during Round One.

The Chairman will then allow the Representative voting for Candidate X to announce his or her name and the power of voice being given to Candidate X.

The Representative will then stand directly behind Candidate X.

Any Representative not physically able to stand may be excused from doing so, and may be seated behind Candidate X, if the Representative so wishes.

When the last Representative voting for Candidate X has taken her or his place behind Candidate X, the Chairman will announce the name of the next candidate in order of nomination and repeat the process.

Any Representative wishing to abstain from voting may do so.

At the completion of voting, the Chairman will then announce the name of any candidate who has received at least 2,500 power of voice votes.

Any Candidate receiving the requisite number of power of voice votes to qualify as a Level Three Convention Representative will then be given sole possession of the Certificates Of Voice of those who voted for her or him.

The Chairman will then announce that any Representative wishing to change his or her vote to one supporting a candidate who has been elected as a Level Three Representative in Round One, may do so at that time.

Any Representative wishing to do so may report to the Chairman and announce her or his decision to change her or his vote to one supporting a candidate who has been elected as a Level Three Representative.

This decision is final and may not be revoked by the Level Two Representative expressing the decision to transfer her or his vote.

The Chairman will then locate the envelope with the Certificates of Voice belonging to the Representative wishing to change her or his vote, mark through the name of the previous candidate voted for and write the name of the Level Three Representative that the Level Two Representative has voted for instead. 

When all Level Two Representatives wishing to change votes have done so, the Chairman will announce that Round One Voting has come to an end.

Each Level Three Representative will present his or her Certificates of Voice to the Election Judge who will record the certificate number, the name and registration number of the Representative who previously held the certificate and the name of the receiving Level Three Representative.

Procedures Following Round One Voting

The Chairman will then ask the convention if there is a call for an additional round of caucuses.

If a motion to adjourn to caucuses passes, then the Chairman will follow the previous procedures for adjournment to caucuses and reconvening for reports.

Following caucus reports, the Chairman will ask if there is a motion for Round Two Voting.

If the motion passes, Round Two Voting will be conducted in the same manner as Round One Voting, with the following exception: anyone who was elected as a Level Three Convention Representative in Round One Voting is already considered a candidate in Round Two Voting without having to be nominated.

If there is no motion for Round Two Voting of if the motion fails, the Chairman will call for additional motions from the floor.

If a motion passes to adjourn the convention and reconvene passes, it will be the responsibility of the convention to specify the time and the place to reconvene. One week is allowed following the close of the convention before the next level convention period begins.

If a motion to adjourn the convention passes, the Chairman will declare the convention closed.

If there is no motion to adjourn or to adjourn and reconvene, the convention will be declared closed by expiration of time at 10:00 P.M.

If there is no motion to adjourn for caucuses, or if the motion fails, the Chairman will ask if there is a motion for Round Two Voting.

If a motion is made and passes, Round Two Voting will be conducted in the same manner as Round One Voting, with the following exception: Anyone at the present convention, elected as a Level Three Convention Representative in Round One Voting, is automatically a candidate in Round Two Voting, without having to be nominated.

Following the completion of Round Two voting, the chairman will call for motions from the floor. 

Optional motions will include, but not be limited to, additional caucusing, additional rounds of voting, the passing of resolutions, and adjournment with or without plans to reconvene. 

If a motion passes to adjourn the convention and reconvene passes, it will be the responsibility of the convention to specify the time and the place to reconvene. One week is allowed following the close of the convention before the next level convention period begins.

If a motion to adjourn the convention passes, the Chairman will declare the convention closed.

If there is no motion to adjourn or to adjourn and reconvene, the convention will be declared closed by expiration of time at 10:00 P.M.

The Close Of The Convention

Free Agent Representatives

Anti-Gerrymandering Provision: The purpose of this provision is to allow voters with common interests to unite in support of any Representative whom they believe may best represent them, regardless of how political boundaries have been drawn. 

It will be incumbent upon the political leadership within any political boundary to convince voters that they will be fairly represented, if the political leadership wishes to prevent the defection of voters to other candidates who reside within other political boundaries.

Any Representative who has not been elected as a Representative to a higher level convention, or who has not chosen to transfer his or her power of voice to another candidate within the convention, may retain his or her power of voice to transfer to any candidate within the city. 

Any Free Agent Representative who has transferred her or his power of voice to a Representative outside the City Council District in which the Free Agent Representative resides may not participate any further in the electoral process within the Free Agent Representative’s original City Council District for the duration of the election in question.

It is solely at the discretion of the receiving Representative whether to agree to receive the power of voice the Free Agent Representative wishes to transfer and to agree to represent the constituency represented by the Free Agent Representative.

The Convention Of Electors And Oversight

The Convention Of Electors And Oversight will convene and conduct business according to the rules of Level Two and Higher Conventions, mutatis mutandis.

The Convention Of Electors And Oversight will elect the City Councilman for its district from among its members according to power of voice vote.

 The Convention Of Electors And Oversight will also elect one of its members as the Alternate City Councilman from the City Council District.

The Alternate City Councilman will become the City Councilman for the respective City Council District in the event that the City Councilman from that City Council District is elected to the office of Mayor by the City Council.

The heretofore Alternate City Councilman will have the power of voice held by the previous City Councilman prior to her or his election to the office of Mayor. 

If the City Councilman resigns from office or dies while in office, the Convention Of Electors And Oversight will reconvene within 30 days and elect a replacement.

The Mayor and City Council

Electing the Mayor

Method

The City Council will convene and elect one of their members to the office of Mayor.

All votes will be cast by power of voice voting.

If the City Council is unable to elect one of their members to the office of Mayor, The City Council will elect a Representative from among the Conventions Of Electors And Oversight.

The procedures for electing the Mayor that the City Council will follow will be the same as those of the Level Two Convention, mutatis mutandis.

The Mayor, once elected, will have power of voice voting strength equal to that of the City Councilman with the greatest power of voice.

Recall of the Mayor

The Mayor may be removed from office by a resolution supported by 60% of the power of voice voting strength of the City Council. 

The Mayor cannot vote on a resolution to remove her of him from office.

If the recall resolution passes:

If the recalled Mayor was previously a City Councilman before being elected Mayor (i.e., was not chosen from among the Conventions Of Electors And Oversight) and the former Mayor wishes to regain the City Council seat he or she vacated in order to become Mayor, the Convention Of Electors And Oversight from the Mayor’s City Council District will reconvene within 14 days from the passage of the recall resolution and elect a City Councilman to represent the District in question.

Within 14 days following the election of the City Councilman from the District in question, the City Council will reconvene to elect a Mayor following the procedures enumerated above.

If the recalled Mayor does not wish to regain the City Council seat he or she vacated in order to become Mayor, the City Council will elect a new Mayor following the procedures enumerated above.

The term of the replacing Mayor will last until the end of the term of the recalled Mayor (i.e., until the next City Council elections are held).
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